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The action and recommendation tracker enables the Committee to monitor progress against agreed actions and recommendations. 
The tracker is updated with the actions and recommendations agreed at each meeting. Once an action or recommendation has 

been completed or fully implemented, it will be shaded green and reported into the next meeting of the Committee, after which it will 
be removed from the tracker. 

 

KEY Due to Cabinet In progress Complete 

 
Recommendations: 

 

Meeting date Item Recommendation Lead Update/response 

12-Nov-25 

IFS & S.106 
Improvement 
Programme 
Update 

1. That the Council should ensure that local members are 
engaged and involved with questions of funding and 
infrastructure in their divisions.  Robin 

Rogers; Ian 
Dyson 

Accepted 
 
See agenda item 6 

2.  That the Council should recognise the urgency of ensuring 
its processes are sufficient for timely spending of s.106 
funds.  

12-Nov-25 
Movement & Place 
Plans 

1. That the Council should review the proposed geographical 
boundaries for the Place plans to ensure they pass the 
‘sense check’. Paul Fermer; 

Ashley 
Hayden 

Accepted 
 
See agenda item 6 

2. That the Council should engage proactively with local 
members to ensure that local needs are understood.  

3. That the Council should engage proactively with parish and 
town councils to ensure that local needs are understood.  
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KEY Due to Cabinet With Cabinet Complete 

 
 

Meeting date Item Recommendation Lead Update/response 

04-Feb-26 Road Safety 

1. That the Council should work to improve the post-
collision responses, especially between the Council and 
TVP, in regard to communication and follow-up, 

particularly about serious incidents. 

Paul Fermer; 
Sean Rooney 

Went to Cabinet 17-Mar-26 

2. That the Council should strengthen communication 

between officers and members, with clearer reporting 
routes and updates. 

3. That the Council should ensure Vision Zero/road safety 

data is taken to Locality meetings for more granular 
analysis. 

4. That the Council should update the Vision Zero Action 
Plan (Annex 1 and Annex A) so that actions marked as 
complete or overdue are properly recorded. 

5. That the Council should launch a campaign to recruit 
more Bikeability instructors and, also, investigate the 

underlying limiting factors. 

6. That the Council should improve the road safety 
website and marketing, ensuring clearer public 

information and better visibility of safety campaigns. 

7. That the Council should encourage primary schools to 

have local leads for road safety. 

8. That the Council should develop a specific pedestrian 
safety programme, focussed on areas with high 

numbers of fatal and serious pedestrian casualties. 

9. That the Council should work with Thames Valley 

Police to encourage the increase of enforcement, 
including use of more speed cameras. 



KEY Due to Cabinet With Cabinet Complete 

 
 

Meeting date Item Recommendation Lead Update/response 

10. That the Council should review the use and deployment 
of Vehicle Activated Signs (VAS) to assess 
effectiveness and improve the process. 

11. That the Council should advocate nationally for 
improved HGV safety standards (e.g., type-approval 

requirements). 

04-Feb-26 
Repairing of 
Defects and 
Superuser Report 

1. That the Council should improve communications with 
residents, including clearer updates on ongoing works 

and challenges. 

Paul Fermer; 
Sean Rooney 

Went to Cabinet 17-Mar-26 

2. That the Council should launch the new public-facing 

statistics dashboard to provide visibility of defect 
volumes and repair progress. 

3. That the Council should strengthen communication and 

escalation routes for elected members, including 
reviewing the adequacy of the out of hours service. 

4. That the Council should increase visibility and clarity of 
programmed works, supported by earlier publication of 
multi-year plans. 

5. That the Council should improve integration of local 
knowledge, especially of elected members, into 

prioritisation of repairs and programmed works. 

6. That the Council should review the FixMyStreet 
process, ensuring cases are not closed prematurely 

and status updates are clearer. 

7. That the Council should enhance training and support 

in relation to the Superuser scheme. 

8. That the Council should review approaches to 
temporary repairs, including failure patterns on bus 

routes. 



KEY Due to Cabinet With Cabinet Complete 

 
 

Meeting date Item Recommendation Lead Update/response 

9. That the Council should explore further measures to 
limit the impact of HGVs on vulnerable roads. 

10. That the Council should undertake a review of the 

impact of cars being significantly heavier on average 
than previously and the resultant pressure on roads. 

11. That the Council should consider whether additional 
inspection capacity is needed and strengthen 
inspection processes. 

12. That the Council should continue to embed learning 
from repair failures, including materials choices and 

method improvements. 
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KEY Delayed In progress Complete 

 

 

Meeting 
date 

Item Action Lead Update/response 

     

There are no outstanding action items 
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The recommendation update tracker enables the Committee to monitor progress accepted recommendations. The tracker is 
updated with recommendations accepted by Cabinet. Once a recommendation has been updated, it will be shaded green and 
reported into the next meeting of the Committee, after which it will be removed from the tracker. If the recommendation will be 

update in the form of a separate item, it will be shaded yellow.  
 

KEY Update Pending Update in Item Updated 

 

 

Cabinet Response Date Item Lead Update 

25-Feb-25 Flood Event Response 
Paul Fermer; Teresa 
Kirkham; Kerry Middleton 

Progress updates to be provided 

17-Jun-25 
Network Coordination of Road and Street 
Works and Lane Rental for Oxfordshire 

Paul Fermer; Keith 
Stenning 

Progress updates to be provided 

16-Sept-25 Transport Working Group 
Paul Fermer; Robin 
Rogers; Hannah Battye 

Progress updates to be provided 

21-Oct-25 
Oxford Temporary Congestion Charge 
Points  

Paul Fermer; Hannah 
Battye 

Update available in agenda item 11 

18-Nov-25 Part Night Lighting Consultation 
Paul Fermer, Sean 
Rooney 

Progress updates to be provided 

18-Nov-25 OxRail 20240 
Robin Rogers, Pete 
Brunskill 

Progress updates to be provided 

16-Dec-25 Verge and Vegetation Management 
Paul Fermer; Sean 
Rooney 

Progress updates to be provided 
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